Brochure
UK GMT Time Zone
830 - 1630 x 3 days

TRENDING

USA East Coast Time Zone
830AM - 430PM x 3 days

CPEs:
Instructor:
Level:
Tutition:

24
Dennis Cox
Intermediate
£2,495 / $3345
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(UK & Europe)

(USA East Coast Time)

Venue Details
Experience the highly-interactive expert-led social learning through Virtual Classroom via Cisco WebEx from Risk Reward.
All our 2021 Virtual Classroom events feature shared (or discrete) live chat between delegates and the expert, participate in topical
surveys, polling questions, group exercises and case studies for a tried -and- true engaging and gratifying learning experience.

“It is a very good course in terms of risk/control framework and with
useful information sharing. Very organized and comprehensive”
Risk Manager, French Corporate & Investment Bank, Taiwan

Overview
This intensive highly interactive intermediate-level programme will provide delegates with the knowledge needed to review, benchmark
and refine operational risk plans within your organisation.
The course focuses on both qualitative and quantitative techniques, offering integrated solutions for operational risk and suggesting
approaches to the problems that an organnisation will face in meeting these demanding requirements.

Who should attend
• Heads of Risk

• Audit managers

• Risk management professionals

• Risk Managers

• Heads of Compliance

• Any professional who needs to know how

• Board directors

• Project managers

• Heads of Audit

• Business heads

operational risks affect their organisation

Brochure

Course Information
What Does It Cover?
The practical aspects of measuring and managing operational risk in any organization which includes the most in -demand topics of Risk
Control Self-Assessment (RCSA) and Key Risk Indicators (KRIs), Stress-Testing and Scenario Analysis.

Learning Objectives
The objective is for delegates to fully understand the stages and techniques in implementing an operational risk structure that will meet
the demands of your senior management and other stakeholders to include:
• Understanding operational risk
• Understanding the activities in managing operational risk
• Establishing and using an internal loss database
• Use of external loss data
• Development and use of both stress testing and scenario analysis

•
•
•
•

Identifying mitigating techniques
Development and use of key risk indicators
Consideration and use of risk and control self-assessment
How to identify and measure operational risk

“[Course] offers a fresh perspective on processes and controls. Reorganising our thinking process
as to how to map out the controls and clarifying ownership in risk management and audit”
Risk Manager, Egyptian Corporate, Cairo.

Who Should Attend
Risk managers and staff, risk champions plus – as our clients have demonstrated - internal auditors who often meet only on this course, as
well as legal, finance, compliance, operations and HR managers and staff who interface with the risk functions within their organisations.

Social Learning & Methods
Highly interactive expert-led intensive

virtual learning platform uses safe, industry

and quizzes. (An invitation via email with

presentation, Q&A, group real-time in-depth
case studies, regulation and discussion
supported by key principles and theory. The

preferred encrypted Cisco WebEx to
optimize live face-to-face
visual interaction, discrete chat, for polling

access link is included for all participants.)

Agenda Highlights
Session 1: Understanding Operational Risk

Session 7: Mitigating operational risk

Session 2: Operational risk management

Session 8: Risk and Control Self-Assessment

Session 3: Risk identification & Assessment

Session 9: Monitoring, Reporting and Incident Management

Session 4: Operational risk measurement

Session 10: Other Key Issues

Session 5: Internal and External Loss Data

Session 11: Building it all Together

Session 6: Scenario Analysis and Stress Testing

Session 12: The Future of OpRisk

“Overall, the class material was great and the materials taught were very timely in the current COVID-19 environment.”
Senior Auditor, USA Bank, San Francisco

Registration Form
Measuring & Managing Operational Risk for Corporations

Course Fee -

RM 076

Group Discounts available or bring this learning in-house for even greater value

Course Fee (per person):
GBP £2,495 (+ UK VAT when applicable)
USD $3,345

Early Bird Discounts of 10% available by April 12, 2021

Your learning experience includes:

Choose date:
April 26-28, 2021

July 24-26, 2021

(UK & Europe)

(USA East Coast Time)

• Insightful & detail-rich
course materials
• Up-to-the-minute Case Studies
• Directory of resources references
• Q&A Access to your Expert

First Name

Last Name

Email

Job Title

Department

Company Name

Company Address

City

Postcode

Country

Telephone (Direct)

Telephone (Main)

Approving Manager

Training Manager

Group size is limited to optimise your learning.
To reserve your virtual attendance please complete the form & email to: Training@riskrewardlimited.com

Please tick this box if you don’t wish to subscribe to the Global Risk Update magazine.
Data Privacy & Update of Contact Details Risk Reward Limited is fully compliant with the Data Protection Act. The information you provide will be
safeguarded by Risk Reward Ltd. We do not rent, sell or exchange your details to anyone without your consent. Your details are never given to
third parties. If you wish to update your details, please email: info@riskrewardlimited.com with your OLD and NEW details. Please allow 10 days to
see the changes take effect. Thank you.
Terms and Conditions. You can cancel at any time. Due to the on-going COVID 19 environment cancellations may be made at any time for either a
full refund or a credit towards another event occurring within the following 6 month period. Simply email or telephone the London Client Services
team at training@riskrewardlimited.com to advise your preference and we will do our best to accommodate your circumstances. Risk Reward Ltd
receives the right to final decision in the event of a dispute.
Copyright © 2002-2021 All rights reserved. Risk Reward Limited reserves the right to amend the course fees, terms, course agenda, speaker or venue should
the need arise.

All Risk Reward public courses are guaranteed to run although those offered by affiliates are subject to demand

